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AGILITY

Digitization Visibility Integration Optimization

A survey by Deloitte in partnership with the 
Chartered Institute of Procurement & Supply in 
October 2022 identified the following observations 
which promote Agility, flexibility, and Legality for 
making a more resilient supply chain-
• 74% of respondents across all sectors report that 
they believe their procurement and supply chain 
functions have been resilient through disruption.
• 70% of private and 63% of public sector 
respondents have increased their level of dual or 
multisource sourcing within their strategic spend 
categories.
• 38% of survey respondents have entered into new 
supply markets to reduce their risk to continuity of 
supply.

Diversification Of Suppliers:
Over-reliance on a single supplier can create 
supply chain vulnerability. Diversification of 
suppliers can mitigate such risks, as it enables 
businesses to source goods and services from 
alternative sources in case of disruptions.

6)

Building Relationships With Suppliers:
Developing strong relationships with suppliers can 
help mitigate risks in the supply chain. Open 
communication channels and trust can help 
businesses work together to manage risks and 
build resilience.

7)

Investing In Technology:
Technology can be used to improve visibility, 
communication, and decision-making in the 
supply chain. Advanced analytics, real-time 
tracking, and cloud-based systems can help 
businesses monitor their supply chains and 
respond quickly to any disruptions

Implementing Risk Management Strategies:
Companies can identify and evaluate risks in their 
supply chains and develop contingency plans to 
mitigate those risks. For example, having a backup 
inventory, identifying alternative transportation 
modes and routes, and establishing a crisis 
management team can help businesses respond 
to any unexpected events.

Conducting Regular Assessments:
Regular assessments of the supply chain can help 
businesses identify areas for improvement and 
mitigate risks. These assessments can include 
audits, surveys, and other tools to monitor 
performance and identify areas that need 
attention.
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